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Faithful Steps Through Change
“Taking a new step, uttering a new word, is what
people fear most.” -Fyodor Dostoyevsky

The last year has been a year of change in our
Conference community. While over the course of
our 300 year history change seems to come slow
and steady, changes abounded in our life together.
Some of these changes seemed like a progression,
building on where we’ve been in the past. Other
changes are more rapid, seemingly unexpected
due to the fluctuations around us.
In January 2017 we said goodbye to Ertell
Whigham who finished in the Executive Minister
role and now is focused on pastoral work at Nueva
Vida Norristown New Life. With that, after being
around a dozen years, I stepped into a new role
as executive minister. This new role has meant a
year of learning and becoming more familiar with
our Conference in a different way, seeing things
from different perspectives and having different
responsibilities. We also welcomed Mary Nitzsche
as an associate executive minister transitioning out of her pastoral role with Blooming Glen
Mennonite Church. These kinds of transitions
mean having to look at our work differently. We
continue to experience new staffing arrangements
with LEADership Ministers and shifting work
priorities.
Our historic votes at Conference Assembly mean
that we have at least by vote agreed to continued change in our Conference. We are officially
a community that stretches coast to coast. The
addition of four new congregations makes us
increasingly connected to urban and international
communities.
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Editorial

Change is inevitable: the seasons, our
moods, it happens. As Ecclesiastes 3:1
says, “There is a time for everything,
and a season for every activity under
the heavens.” It seems the time has
come in Franconia Conference where
the Spirit is stirring and something
new is happening. Yet change tends
to be something we fear or that brings
us anxiety. We do not know what is to
come, we do not have control. This is
where our faith comes in.

As we reflect on the many changes
over the past year and look to the
changes still to come, I am reminded of several verses:
Isaiah 43:19, when the Lord says,
“See, I am doing a new thing! Now
it springs up; do you not perceive
it? I am making a way in the wilderness and streams in the wasteland.”
Jeremiah 29:11, “For I know the
plans I have for you,” declares the
LORD, “plans to prosper you and
not to harm you, plans to give you
hope and a future.”
Philippians 4:6-7, “Do not be anxious about anything, but in every
situation, by prayer and petition,
with thanksgiving, present your
requests to God. And the peace of
God, which transcends all understanding, will guard your hearts
and your minds in Christ Jesus.”
As we continue to walk into this
new year may we be reminded of
the glorious work God has done
in our midst and continue to step
out in faith. Trusting that even as
change comes, it is the Lord at
work.
— Barbie Fischer,
Communication
Manager

I was overwhelmed by the positive response from our delegates to welcome Bethany El Shaddai Creative Community based in New York City and Grace Indonesian
Christian Fellowship (JKIA or Jemaat Kristen Indonesia Anugerah), Indonesian
Community Christian Fellowship, and International Worship Church, all based in
the Los Angeles area. We continue to have inquiries about new memberships and
relational networks. I expect this change will continue as we find our way through
a shifting Anabaptist landscape in a time when global and local relationships seem
ever more intertwined.
Over the last year, our Exploring Reconciliation Reference Team worked diligently
to set a course toward reconciliation with Eastern District Conference. This work
seems important to me in a time of shifts but also a symbol of the work that we say
we are about as people of Christ’s enduring peace. This is not a look at merger,
but a reunification of communities separated by what had been painful conflict and
mistrust. It is the kind of work that I believe gives us good foundation for the future
as we trust the Spirit to help heal wounds from the past. This will not be easy work
as we look at the possibility of a different way of being Conference together, but
transformation is ultimately God’s work and an invitation to deeper faithfulness.
Every year we disperse Missional Operation Grants. The destination of these funds
give insight into the important transformational work that is happening within our
congregations. Perkasie Mennonite is on a journey to reimagine a faithful presence
into the next generation of ministry and witness. Philadelphia Praise Center and
Souderton Mennonite have launched young adult service and leadership development experiments that take the challenge of shaping young persons in a time of
change. Whitehall Mennonite continues ministry among refugees who are finding
a new home in the Lehigh Valley. Ripple builds on a witness with persons living
on the margins in Allentown. Perkiomenville Mennonite continues to connect with
Project Haven’s outreach into some of the most difficult communities in Montgomery County. New energy has surged at Garden Chapel through connections with
Spanish speakers that have invigorated worship together. Beyond the grants, Centro
de Alabanza purchased a new building in South Philadelphia with the assistance of
numerous congregations and individuals. While some work is new, all of this work
is transformative. These initiatives across our Conference represent hopeful change
and responses that sometimes have unknown and unexpected outcomes.
A new year brings new possibilities and challenges. I’m grateful for our legacy of
deep rootedness that allows us to respond
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the whole staircase.”
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May we keep taking the steps, following
Jesus’ instructions in the first miracle to
move toward transformation that strengthens
our faith and silences our fears, allows us
to continue to speak and act rooted in our
history and reach toward a hopeful future of
Christ’s redemption.
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Peace Through Prayer

Psalm 133, “How good and pleasant it is when God’s people live together in peace!”
Praying for one another is one way to help bring about peace. The prayer room at Conference Assembly is set up for conference
participants who so desire to come and pray and spend some time with the Lord. It’s also for persons who would like to receive
prayer, to come and find someone willing to pray for and/or with them. There are also dedicated intercessors who sign up for a
block of time to intercede for the assembly proceedings as they occur.
The prayer room has been a place where God’s presence has been present to heal, comfort, guide and direct. The assembly’s
theme and scripture text form the basis for a focus of prayer. Out of this arises many prayers that ascend to the throne of grace.
A sampling of the prayer focuses that came forth during this past year’s assembly included:
• Blessings descend when we live in peace
• In Christ we have been brought near
• We have been made one
• Christ has broken the dividing wall of separation
• We have access in one Spirit to the Father
• We have become citizens and not strangers and foreigners
• We are the dwelling place of God
• Let there be a greater outpouring of the Holy Spirit
• May we experience continuous rest and peace in Christ
• May we receive the healing and love of God
One pray-er noticed the wooden pallets that were in place across the street from our meeting location and saw in those pallets a site being prepared for a new building project. Could there be a ‘picture message’ for us as Conferences in those? What
equipment is coming? Can God get access to us? Can we get access to God’s Holy Spirit?
May the connectivity and support among us be increased in such a way that Holy Spirit may have greater access to us!
— Noel Santiago, LEADership Minister

Exploring Life Together

After 169 years of separation, Eastern District and Franconia Conference voted in 2016 to form an Exploring Reconciliation
Reference Team. This past fall at the 2017 Fall Assembly both Conferences voted again to approve that team’s core recommendation that Eastern District and Franconia Conference “enter a formal engagement process for the purposes of healing
and reconciliation and with the intention of becoming a single, unified conference by November 2019.” In order to do this, the
team recommended the forming of two teams: one to work intentionally at addressing the “spiritual and emotional components
of reconciliation,” known as the “Healing and Reconciliation Team”, and the other being the “Identity Development and
Structural Implementation Team,” tasked with managing “the process of forming a single unified conference, with particular
attention to the structure, staffing, financial, and cultural realities of creating a single conference from the two existing conferences.”
This was not a decision made lightly. The delegates from Eastern District and Franconia Conferences joined one another
around tables to hear from the Exploring Reconciliation Reference Team. At their tables, the delegates were then invited to
discuss any affirmations, concerns or questions they had regarding the report or the recommendations put forth. These were
recorded on sheets of paper and submitted to be compiled and shared with those tasked at carrying out the recommendations,
should the delegates vote to move forward with them.
Mennonite Church USA Denominational Minister for the two Conferences, Nancy Kauffman, closed the joint time in prayer and after a
short break, the Conferences gathered in separate rooms where their
delegates recorded on flip chart paper their largest affirmations and
concerns regarding moving forward with the recommendations.
Continued on page 4

For the Exploring Reconciliation
Reference Team Report visit:
https://edc-fmc.org/exploring-reconciliation-report/

Conference Financial Update
Operating Budget
REVENUE
Congregational contrib.
Properties Subsidy
All
Other Sources
		

$359,209
$369,000
$ 73,240
_________

$373,353
$369,000
$117,787
_________

$383,798
$350,004
$
75,947
_________

EXPENSES
Ministries/Programs
Support
		Services

$518,868
$238,582
_________

$636,028
$208,942
_________

$605,851
$167,928
_________

Total Revenue (+)

Continued from page 3
Present were David Brubaker and Roxy Allen Kioko, consultants from Eastern Mennonite University who had been
hired in 2016 and were working with the Exploring Reconciliation Reference Team. They were available to assist
during open microphone time for questions and answers.
After that the delegates voted. With a 90% affirmation from
Franconia Conference and a 99% affirmation from Eastern
District Conference, both agreed to move forward with
working at reconciliation and exploring more formally what
a merged conference will look like.
Since Conference Assembly, nominations for the two teams
presented in the recommendations were gathered from delegates. According to the recommendations, the members of
both teams must be approved by both Eastern District and
Franconia Conferences’ board. This took place in December and January. As soon as all members of the teams are
confirmed there will be an announcement made through
Franconia Conference’s Intersectings Newsletter. To sign
up to receive the newsletter visit:
https://franconiaconference.org/media/intersectings/
There is a goal for the Healing and Reconciliation Team to
hold a Reconciliation service at a Spring 2018 Assembly,
and planning will therefore need to begin quickly. The
Identity and Structural Development Team will, over the
next two years, work to develop a shared mission and vision, a new organization chart and budget to be presented
to the delegates in 2019. Therefore, a decision on whether
or not these two conferences will merge will not come until
at least the fall of 2019.

January 2018
12 Months (FY 2017-18 unaudited))
Actual
Budget
Last Year

Total
Expenses (-)
		
NET		

$801,449

$757,450
_________
$ 43,999

$860,140

$844,970
_________
$ 15,170

$809,749

$773,779
_________
$ 35,970

Franconia Conference pastors join in Indonesian song with pastors
from congregations seeking membership. From left to right: Pastor
Buddy Hannanto, Pastor Aldo Siahaan, Pastor Virgo Handojo,
Pastor Beny Krisbianto, and Pastor Hendy Stevan.

A Historic Decision

On Saturday, November 4, 2017 Franconia Conference became bi-coastal with the acceptance of four new congregations
as members, one from Flushing, New York and three from the
Los Angeles, California area. Bethany Elshaddai Creative
Community in New York is pastored by Hendy Stevan and
has been connecting with Franconia Conference for about
two years. Hendy is currently a student at Eastern Mennonite
Seminary, attending classes at the Lancaster, Pennsylvania
campus. The congregations in the Los Angeles area consist
of and Grace Indonesian Christian Fellowship (also known
as Jemaat Kristen Indonesia Anugerah or JKIA) pastored
by Virgo Handojo, Indonesian Community Christian Fellowship pastored by Makmur Halim, and International Worship
Church pastored by Buddy Hannanto. All three have had
relationships with Franconia Conference for over a decade.
The four congregations’ members are largely from Indonesia
and joined with Franconia Conference pastors Aldo Siahaan
of Philadelphia Praise Center and Beny Krisbianto of Nations
Worship Center to share in a song prior to the delegates vote
on their membership. Following the 98% vote of affirmation to
welcome these congregations, the delegates joined in singing
songs in both English and Indonesian as a welcome.

For more recap from Fall 2017 Assembly visit:
https://edc-fmc.org/assembly/

